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California-Pacific Conference UMC 
SOUTH DISTRICT SUPERINTENDENT: REV. SANDRA K. OLEWINE 

2022-2023 Charge Conference Agenda 

Palisades United Methodist Church 

Gathering & Welcome             

Introduction of Presiding Elder & Opening Prayer                  Rev. Richard Annett 

Scripture reading        Isaiah 58:6-11                                         Church Member 
 
Reflection                                    Rev. Sandra K. Olewine 

South District Superintendent  
 
Call to Order & Election of Secretary                                       
 
Ministry Video   Ending Spiritual and Physical Hunger 

How is your community living into the CalPac Vision of ending spiritual and physical hunger? 
 
Business  

x Approval of Minutes - Charge Conference 2021 
x Leadership/Nominations Report for 2023 
x Clergy Salary & Benefits Package 

 
Other Business or Reports 

x TrXsWee¶s ReporW  
x Finance Report  
x Church Staff Report  
x Membership Audit Report  
x Proposed 2023 Budget  

 
 
Report of Pastor 
 
Blessing & Sending Forth                  Presiding Elder 
 
 
 
 
 



Annual Charge Conference  
Palisades United Methodist Church  
January 10th, 2022 at 7p.m. (via Zoom)  

Attendees: Rev. Richard Annett, Rev. Adiel DePano, Jim Sloan, Dianne Sloan, Linda 
Young, Ellen Davisson, Maggie Stedt, Jan Workman, Junia Jones 


Videos presented by South District Lay Leader and Superintendent, Rev. Sandra 
Olewine on the ‘Parables of the Pandemic’  


PUMC Charge Conference call to order by Rev. Adiel DePano: 
• Rev. Richard Annett opened in prayer 

• Caitlin Hackstedde is elected as recording secretary for council minutes (will 

transcribe after Zoom meeting is recorded and emailed to her) 


Pastoral Video: 
• Video shared by Rev. Richard Annett on the ‘Parables of the Pandemic’ 

• What lessons have we learned as a church during the pandemic? The importance of 

community among our brothers and sisters. 


Pastoral Report:  
• Rev. Richard presented his pastoral report as included in the Church Conference 

packet


Trustee’s Report:  
• Reflected by Rev. Richard representing for Junia Jones

• New security system cameras installed 

• New landscapers (old landscapers cancelled services in December of 2021) church 

grounds looking wonderful 

• Skate guards installed and new painted railings 


Finance Report: 
• Reflected by Jim Sloan 

• PPE money was a significant help to church 

• Forgiveness on PPE was also significant 

• Giving this year was more than we anticipated, which puts church in a good place 

financially 


Action Items:  

Clergy Salary and Benefits: 

• Presented by Maggie Stedt 

• Total budget for Rev. Richard- $89,820.88 

• Contributions made to his retirement also 

• Unanimous vote in support of pastor’s salary and benefits 




Membership Audit:  
• Caleb Annett, Pastor Richard’s son was baptized in the church this year 

• Inactive members- voted unanimously to remove Wayne Cottrell from the roll of 

professing members of PUMC 


Single Board Governance:  
• Linda Young will be replacing Junia Jones as Trustee chair

• PUMC is blessed to have Junia Jones serve as chair of Trustees and thanks her for 

dedicated love and support she brings to PUMC 

• Unanimous vote to adopt the Single Board Governance 


Proposing Budget: 

• Presented by Jim Sloan 

• Apportionment budget- we will not be able to meet our apportionment goal for 2022, 

however we sent in an additional amount of $2,500 for apportionments for 2021


Rev. Adiel DePano closes in prayer 

Zoom meeting adjourned  



Palisades United Methodist Church 
Lay Leadership 

2023 
 
Church Council 
Chair:     Maggie Stedt   2023 
Secretary:     
Lay Leader:    Dianne Sloan   2024     
Lay Members to AC:             
Finance Chair:   Jim Sloan        2023   
Trustees Chair:   Mark Henderson     2023 
SPRC Chair:    Maggie Stedt   2024 
At Large    Bill Brownson  2023 
At Large    Vacancy    2023 
 
Staff: 
Treasurer:    Vicki Faivre   
Office Administrator/  Caitlin Hackstedde 
Communications:    
Pastor:    Rev. Richard Annett   
 

Single Board Governance  
(Trustees, SPRC, Finance, Foundation) 

Class A (1 Year 
Service) Mark Henderson 

Maggie Stedt 
(SPRC & Church 
Council Chair) Bambi Comber 

Dianne Sloan 
(Lay Leader) 

Class B (2 year) Terri Turner 
Bill Brownson 

(Foundation Chair) Ellen Davisson  

Class C (3 Year) Linda Young Nancy Sutton 
Jim Sloan 

(Finance Chair) 
Rusty Sutton/ 

Colleen Wilson 
 
 
Nominating Committee: 
Chair: Richard Annett 
Lay Leader: Dianne Sloan 
Members: Jan Workman, Mark Wilson, Deanna Oakley  
 
 
 
Foundation Rep.:   Bill Brownson  2025 
Lay Leader:    Dianne Sloan   2024 
Treasurer (staff):   Vicki Faivre  
Pastor (ex-officio)   Rev. Richard Annett 
          
 
 
 



Worship 
Members:  Jan Workman  Jason Pano - Director 
   Maggie Stedt   Jeff Lin - Accompanist 
 
Missions: 
Members:  Jan Cannon, Chair  Erla Curtin  
   Ellen Davisson 
   Carolyn Penrose  

           
Congregational Care: 
Members:  Linda Young, Co-Chair              
   Jean Sutton   Barb Szemenyei 
   Carol Jamison Carolyn Penrose  
 
Outreach: 
   Bambi Comer 
   Terri Turner 
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Trustees Report 

Palisades United Methodist Church 

Charge Conference 

November 21st, 2022


The following renovations/updates have been made:  
• New sand and mulch filled in preschool sand pit/lawn in compliance with licensing 

• Repainted church letters on outside of church building 

• New peace pole 

• Church bathroom water heater replaced (broken; leaking) 

• Mahin Hall bathroom plumbing fixed after water leak inside of walls; damaged dry wall 

replaced with new dry wall 

• Termite maintenance 

• Locks put on trash/recycle bin to discourage neighborhood dumping 

• Seedlings Preschool now renting out Sunday school room Monday-Friday 
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Ordinary Income/Expense       
Income      

4000 · Regular Offering
4015 · Prior Year Pledges
4010 · Envelopes-Pledged
4020 · Envelopes-Not Pledged
4025 · Init Offering Envelope/Visitor
4120 · Loose Plate

Total 4000 · Regular Offering
4100 · Other Income

4140 · Preschool - Monthly TransferPreschool Lease 
4146 · T Mobile Cell Tower
4150 · Use of Facilities
4170 Foundation Disbursement 
4175 · Parsonage Fund Disbursement
4180 · Interest
4195 · Weddings & Funerals
4126 Choir Fundraising 
4100 Other Income - Other
4310 · Ralphs Program

Total 4100 · Other Income
4400 · Special offerings

4410 · Easter
4430 · Thanksgiving
4450 · Christmas
4460 · Miscellaneous

Total 4400 · Special offerings
4200 · Dedicated Donations

2023 Proposed Budget

144,000.00$    
10,000.00$      

500.00$           
154,500.00$    

94,674.00$      
26,914.29$      

3,400.00$        
33,000.00$      

2,693.16$        
7.65$               

100.00$           
3,000.00$        

200.00$           
163,989.10$    

1,500.00$        

1,500.00$        

3,000.00$        

2023 Proposed Budget
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          2023 Proposed Budget

4240 · Foundation Funds
4245 · Pennies from Heaven

Total 4200 · Dedicated Donations
Total Income
Expense

5200 · Pastor
5210 · Salary
5220 · Housing
5260 · Utilities
5225 Continuing Education 
5265 · Social Security Tax Allowance
5230 · Medical / Dental Insurance
5236 · PCPO-comp Protect F/T
5235 - CPP
5261 · CRSP-DB Conf. Pension Plan
5240 · CRSP-DC - Pension Plan
5245 · Pastor's Reimbursable Expense

5275 · Mileage
5281 · Professional Expenses DC

Total 5245 · Pastor's Reimbursable Expense
Total 5200 · Pastor
5300 · Non-Pastor staff

5305 · Staff Dev. & Appreciation
5310 · Office Administator

Office Manager 
5315 · Treasurer
5320 · Communications Coordinator
5325 · Sound Tech

2023 Proposed Budget

50.00$             
50.00$             

321,539.10$    

41,955.00$      
30,500.00$      

3,000.00$        
500.00$           
699.96$           

10,224.00$      

2,605.20$        
8,724.00$        
2,605.20$        

3,500.00$        

100,813.36$    

56,697.38$    
14,566.65$    

2,850.00$      
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5350 · Choir Director
5385 · Choir Section Leader
5390 · Keyboard/Pianist
5370 · Substitute pianist/organist
5395 · Children's Ministry
5398 · Nursery attendant
5340 · Payroll tax expenses
5300.1 · Payroll Expense

Total 5300 · Non-Pastor staff
5400 · Church Administration

5410 · Offering Envelopes
5440 · Marketing & Advertizing
5450 · Pastor's Discretionary Fund
5455 · Safe Santuaries Background Ck's
5460 · Guest Preacher/Speaker
5470 · Special Bulletins

Total 5400 · Church Administration
5500 · Office Expenses

5510 · Office Supplies
5515 · Software Updates
5520 · Miscellaneous
5525 · Website
5516 · Dues & Subscriptions
5530 · Postage
5545 · Photocopier Lease
5550 · ComputerMaintenance / Repair
5555 · Telephone & Internet

Total 5500 · Office Expenses

2023 Proposed Budget

17,850.00$    
23,920.00$    
18,246.54$    

-$                
-$                

100.00$         
9,081.00$      
2,535.00$      

145,846.57$    

600.00$           
100.00$           

-$                 

1,200.00$        
75.00$             

1,975.00$        

700.00$           
430.00$           

-$                 
262.84$           
863.99$           
800.00$           

4,072.20$        
500.00$           

5,760.00$        
13,389.03$      
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5600 · Property Maintenance
5610 · Facility Improvements
5620 · Custodian Service
5630 · Kitchenc & Paper Supplies
5640 · Landscape Service
5650 · Maintenance & Repairs

A.V. Equipment
5655 · Security Monitoring
5670 · Taxes
5695 · Permits & Fees
5675 · Utilities

5675.1 · Gas
5675.2 · Electric
5675.3 · Trash
5675.4 · Water/Sewer

Total 5675 · Utilities
Total 5600 · Property Maintenance
5700 · Insurance

5665 · Workman's Comp Insurance
5660 · General Liability Insurance

Total 5700 · Insurance
5800 · Program Ministry

5910 · Fellowship
5930 · Coffee Hour/Kitchen Supplies

5930.2 · Expense
5930.1 · Donations

Total 5930 · Coffee Hour/Kitchen Supplies
5950 · Community Outreach

2023 Proposed Budget

2,500.00$        
15,240.00$      

800.00$           
10,800.00$      

5,000.00$        
-$                 

600.00$           
750.00$           
750.00$           

650.00$           
10,000.00$      

2,943.24$        
10,000.00$      
23,593.24$      
60,033.24$      

1,200.00$        
9,384.00$        

10,584.00$      

1,000.00$        

1,500.00$        
(250.00)$          

1,250.00$        
-$                 
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5980 · Children's Ministry
6100 · Adult Ministry
6310 · WorshipWorship Supplies
6325 · Upper Room

6325.2 · Expense
6325.1 · Donations

Total 6325 · Upper Room
6360 · Professional Musicians
6340 Choir Program Funds 

Total 5800 · Program Ministry
6600 · Apportionments

6620 · World Service
6621 · Annual Conference Apportionment
6631 · Administration Fund
6632 · Ministerial Education fund
6635 · Interdenominational Fund
6637 · Episcopal Fund
6640 · Black College Fund
6641 · Africa University Fund
6645 · Western Jurisdiction Apportionm
6650 · Quotas & Special Askings

Total 6600 · Apportionments
Total Expense

Net Ordinary Income
Net Income

2023 Proposed Budget

500.00$           
-$                 

1,200.00$        

330.00$           
(45.00)$            
285.00$           

1,000.00$        
500.00$           

5,735.00$        

700.00$           
3,000.00$        

150.00$           
400.00$           

50.00$             
300.00$           
150.00$           

50.00$             
75.00$             

125.00$           
5,000.00$        

343,376.20$    
(21,837.10)$     

(21,837.10)$  
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$W�3DOLVDGHV�80&��ZH�VWULYH�WR�EH�*RG
V�KDQGV�DQG�IHHW�LQ�WKLV�ZRUOG��2YHU�WKH�SDVW�\HDU��ZH�KDYH�FRQWLQXHG�RXU�RXWUHDFK
ZLWK�)$0�SURYLGLQJ�IRRG��FORWKLQJ��VFKRRO�VXSSOLHV�DQG�RWKHU�DPHQLWLHV�WR�WKRVH�LQ�QHHG��'XULQJ�RXU�VWHZDUGVKLS�FDPSDLJQ
ZH�SDUWQHUHG�ZLWK�5LVH�$JDLQVW�+XQJHU�DQG�PDGH�RYHU��������PHDOV�IRU�D�FRPPXQLW\�LQ�6RXWK�(DVW�$VLD����(YHU\�\HDU�GXULQJ
$GYHQW��ZH�SDUWQHU�ZLWK�WKH�*LOFKULVW�+RXVH�SURYLGLQJ�&KULVWPDV�JLIWV�IRU�WKH�FKLOGUHQ�OLYLQJ�WKHUH��:H�XVXDOO\�SURYLGH
&KULVWPDV�JLIWV�IRU����IDPLOLHV��7KLV�\HDU�ZH�DOVR�SDUHQWHUHG�ZLWK�WKH�ORFDO�DVVLVWHG�OLYLQJ��9LOODV�RI�6DQ�&OHPHQWH��:H�VWDUWHG
D�VPDOO�JURXS�WKDW�KDV�WXUQHG�LQWR�D�ZHHNO\�ELEOH�VWXG\�IRU�WKRVH�ZKR�GRQ
W�KDYH�D�FKXUFK�WR�FDOO�KRPH��:H�KDYH�RQ�DYHUDJH
�����SHRSOH�D�ZHHN�ZKR�FRPH�WR�WKLV�JDWKHULQJ�
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$W�3DOLVDGHV�80&��ZH�VWULYH�WR�EH�D�ZHOFRPLQJ�FRPPXQLW\�WKDW�LQYLWHV�SHRSOH�LQWR�WKH�FRPPXQLW\�RI�WKH�ERG\�RI�&KULVW��7KLV
\HDU��ZH�KDYH�UHDFKHG�QHZ�LQGLYLGXDOV�IURP�RXU�ORFDO�DVVLVWHG�OLYLQJ�ZKR�UHJXODUO\�FRPH�WR�ZRUVKLS�ZLWK�XV��6DGO\��RYHU�WKH
SDVW���PRQWKV�LW�KDV�EHHQ�GLIILFXOW�IRU�WKHVH�LQGLYLGXDO�WR�FRPH�WR�RXU�FKXUFK�VHUYLFH�DV�WKH�RUJDQL]DWLRQV�EXV�GULYHU�LV�QR
ORQJHU�WKHUH��:H�KDYH�VRPH�PHPEHUV�ZKR�SLFN�XS�VRPH�RI�WKHVH�LQGLYLGXDOV�EXW�DW�WLPHV�LW�LV�KDUG��*RG�KDV�EOHVVHG�XV�ZLWK
QHZ�IDPLOLHV�DQG�FRXSOHV�ZKR�KDYH�IRXQG�RXU�FKXUFK�DQG�DUH�FDOOLQJ�LW�KRPH��:H�FRQWLQXH�WR�SURYLGH�RSSRUWXQLWLHV�IRU�QHZ
SHRSOH�WR�FDOO�RXU�FKXUFK�KRPH�WKURXJK�HDV\��RQ�UDPS�HYHQWV���:LWK�RXU�RXWUHDFK�SURJUDP�ZLWK�5LVH�$JDLQVW�+XQJHU�ZH
ZHUH�DOVR�DEOH�WR�SDUWQHU�ZLWK�D�ORFDO�JLUO�VFRXW�WURRS�DQG�����IDPLOLHV�VKRZHG�XS�WR�KHOS�XV�RXW��)URP�WKLV�ZH�QRZ�KDYH�D�IHZ
PRUH�SHRSOH�FRPLQJ�WR�RXU��QG�DQQXDO�:RPDQ
V�&KULVWPDV�7HD�HYHQW��/DVW�\HDU�ZH�KDG�FORVH�WR����ZRPHQ�WKHUH�DQG�ZH�DUH
H[SHFWLQJ�WKH�VDPH�QXPEHU��)LQDOO\��ZH�FRQWLQXH�WR�VHHN�DQG�ZHOFRPH�WKRVH�LQ�RXU�FRPPXQLW\�ZKR�FDQQRW�EH�LQ�ZRUVKLS
WKURXJK�RXU�RQOLQH�VHUYLFHV�VHUPRQV�

���1$55$7,9(�5(3257�2)�7+(�3$6725�

���7KH�LPSRUWDQFH�RI�FRPPXQLW\�LQ�RXU�SHUVRQDO�OLYHV�DQG�WKH�FKXUFK
V�OLIH��:H�ZHUH�FUHDWHG�WR�EH�LQ�D�FRPPXQLW\��EH�ZLWK
RQH�DQRWKHU��DQG�VXSSRUW�RQH�DQRWKHU�GXULQJ�WKH�JRRG�WLPHV�DQG�FKDOOHQJLQJ�WLPHV��:H�KDYH�KHOSHG�WKRVH�LQ�QHHG�LQ�RXU
FRQJUHJDWLRQ�DQG�WKRVH�LQ�RXU�FRPPXQLW\�DV�D�FKXUFK��:H�KDYH�SURYLGHG�IRRG�IRU�WKH�ORFDO�IRRG�EDQN��&KULVWPDV�JLIWV�IRU
FKLOGUHQ��DQG�PHDOV�IRU�WKRVH�OHVV�IRUWXQDWH�DQG�VR�PXFK�PRUH��:H�KDYH�EHHQ�IRFXVLQJ�RQ�JDWKHULQJ�WRJHWKHU�DV�D
FRPPXQLW\�PRUH�IUHTXHQWO\��OHW�LW�EH�DW�D�UHVWDXUDQW�RU�D�SRWOXFN�DIWHU�FKXUFK��:H�DUH�DOVR�IRFXVLQJ�JURZLQJ�VSLULWXDOO\�DV�D
FKXUFK�ZLWK�RXU�PRQWKO\�SUD\HU�PHHWLQJV�RQ�WKH�WKLUG�6DWXUGD\�RI�HDFK�PRQWK��(YHQ�WKRXJK�ZH�KDYH�D�KDQGIXO�RI�SHRSOH�
HDFK�SHUVRQ�ZKR�FRPHV�GHVFULEHV�WKH�MR\�DQG�SHDFH�WKH\�H[SHULHQFH�DIWHU�DUH�WLPH�LQ�SUD\HU��:H�DOVR�VWDUWHG�D�QHZ
LQWHUQVKLS�ZLWK�RXU�FKRLU�IRU�VWXGHQWV�ZKR�DUH�VHHNLQJ�WR�EH�D�FKRUDO�GLUHFWRU�RU�PDMRU�LQ�PXVLF��:H�FXUUHQWO\�KDYH�WZR
SHRSOH�ZKR�DUH�LQ�WKLV�\HDU�ORQJ�SLORW�LQWHUQVKLS��:H�DUH�DOVR�JURZLQJ�DQG�IRVWHULQJ�RXU�UHODWLRQVKLS�ZLWK�WKH�9LOODV�ZKLFK�LV
H[WUHPHO\�IUXLW�ZLWK������SHRSOH�FRPLQJ�D�ZHHN�


